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U N DE R STA N D I N G  OF  AN D  APP R OA CH  T O  PH A SE  2  OF  THE  O C T A GO N  B AR N  P R O JEC T  

Efforts to restore the historic Octagon Barn and Milk Barn adjacent to South Higuera Street have been underway for 

many years, and much has been accomplished. Building restoration has been accomplished, and a 2 dimensional 

preliminary concept plan has been prepared to develop the site as a Bob Jones Trail staging area, providing parking and 

amenities for the bicyclists and pedestrians utilizing the pathway which will ultimately connect San Luis Obispo to Avila 

Beach. 

Wallace Group is under contract with the County to deliver conceptual layout (Phase 1) of the project improvements 

for the site and the addition of the left turn lane on Higuera Street, this initial scope is complete and includes: 

 Base topographic survey and right of way delineation 

 Preliminary design and update of the entrance and South Higuera left turn channelization 

 Preliminary design and update of the project site improvements 

 Utility coordination 

 

This proposal is to prepare construction documents pursuant to the existing preliminary concept plans for the 

project site and South Higuera Street improvements.  

The left turn channelization improvements and the on site improvements access different funding sources and there is 

a need to separately allocate costs. We will facilitate this by separately accounting our own services, and by 

structuring the project bid documents so that the construction costs can also be allocated.  For efficiency and overall 

cost savings much of the work will be performed as a single effort, and the construction plans formatted to be issued 

as a single contract and single set of plans. 

The first task will be to refine the initial concept site plans to include consideration of grading and drainage analysis. 

We will review the conceptual site plan developed in Phase 1 to address new code changes. These include the 2013 

California codes and the Regional Water Quality Control Board (RWQCB) Post Construction Stormwater Quality 

Standards. We will also review the planned improvements with the County Public Works Department to verify the 

design elements and geometry. We will provide a brief technical memorandum to document the criteria and 

recommendations for any needed modification along with a Schematic Drawing. 

The left turn lane will include considerations for future Bob Jones Trail crossings. The Octagon Barn Center will serve 

as a trailhead for the Bob Jones Trail. A specific design of the Higuera Street crossing is not envisioned to be included 

in the improvements or scope of work at this time; however, our team will be considering the planning for the future 

crossing in our design by recommending areas for grading and flattening of adjacent slopes to allow a future landing 

area(s) as part of this effort we will consult with County Public Works on these details. 

Following County approval of the refined Schematic Drawing, we will prepare construction plans, and technical 

specifications for public contract bidding. We will provide the construction documents at 50%, 90%, and 100% (final bid 

set), and at each submittal we will include an Engineer’s Opinion of Probable Construction Cost. 

From our work on the preliminary plans, there is an existing culvert that will need to be extended as part of the 

project. We have assumed that the culvert will be extended only with standard culvert and headwalls on the ends. No 

hydraulic analysis will be conducted for culvert capacity calculations as part of the scope of work. 

As stated in the Mitigated Negative Declaration (MND), the widening of the roadway may impact existing riparian and 

sensitive aquatic wetland habitats. The Wallace Group team will work with the County and their consultants toward 

identification of these impacts, and applying appropriate mitigation measures as detailed in the environmental 

document. 

We know that the success of this project will include how well stakeholder concerns have been addressed and 

communicated. Our scope includes three (3) meetings with the County to discuss the project, providing project 

updates and communicating with stakeholders. We anticipate the meetings will be organized by the County, and we 

will facilitate by leading the technical presentation, and preparing agendas and meeting notes. 
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We intend on developing a quality project on time, our technical quality review will include review by professional 

engineers other than the project designer. We also have included in our scope of services, separate allocations of time 

during the bidding process and during the construction process to respond to inquiries, review submittals, and to assist 

the County Construction Manager in review of quantities and pay estimates. Due to the indeterminate nature of the 

needs for bidding phase and design support during construction (DSDC) those efforts are to be provided on a time and 

materials basis up to the budgeted amounts in those tasks. Additional support will of course be provided as requested 

and budget authorized by the County. 

 

T A SK  1 :  P R O J E CT  MA N A G E M E N T ,  ME E T I N G S  AN D  Q U A L I T Y  C ON T R OL  

Task 1 provides project management and coordination throughout the project.  

Task 1.1 Project Management and Meetings 

This task includes project management and coordination of the project to ensure the timely delivery of each task. The 

project team will conduct internal coordination meetings at each stage of the design process. This coordination effort 

will confirm team members are current in project goals and criteria, as well as apprised of any project adjustments. 

Project setup, coordination, budget/schedule monitoring and invoicing are also included in this task. 

To include the input and keep stakeholders apprised as to status, we anticipate several stakeholder status update 

meetings. Our proposal has assumed three (3) progress meetings with County staff and/or stakeholders at critical times 

during the project development. 

1.2 Quality Control 

At each design submittal as detailed in the following tasks, submittal documents will undergo a Quality Control review. 

This process is a critical component of a successful project and ensures that the project team maintains the standards 

of excellence Wallace Group strives for.  

1.3 Biological Permit Support 

We will coordinate with the Project Biologist to provide support during the permit application process. This will include 

delineating areas of disturbance, and identifying on the construction plans the sensitive areas according to shapefiles 

provided by the biologist. Separate design exhibits in addition to the construction plans are not anticipated or included 

in this scope, but can be provided at additional cost is needed. 

Based on data to be provided by the County (via the Project Biologist), the following items that will be referenced in 

the construction plans: 

 Tree removal and retention plan (COA 7) 

 CDFW Permit 

 RWQCB Permit 

 Black Walnut Tree Plan 

 

1.4 Condition of Approval (COA) Support 

We will address on the plans and in the design the applicable project Conditions of Approval (COA’s). Many of these 

will be implemented as notes on the plans indicating various requirements. These notes will be included as indicated in 

the COA memorandum previously provided by Wallace Group in Phase 1 of this project. 

Task 1 Deliverables: 

 Attend 3 Project meetings (to be attended by Project Manager and Project Engineer) 

 Prepare and distribute meeting agendas and notes 
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T A SK  2  UT I L I T Y  C OO R D I N AT I O N  

Wallace Group will continue to coordinate with the affected utilities throughout the Draft and Final design tasks. “A” 

letters requesting information about utility company facilities have already been sent during Phase 1, and the above 

ground facilities have been located by survey. 

We will identify known utility relocations and prepare notices formatted for the County to forward to the utilities for 

relocations in the right of way. For onsite relocations we will notify the utility of the needed relocation and assist the 

County in determining if the work should be done by the utility or included in the construction contract. The Contract 

documents will include provisions for coordinating with the utility companies for work that they will be performing. It 

is anticipated that utilities will be relocated by the appropriate utility company (with payment terms to be determined 

as applicable to each and paid for by others). 

Task 2 Deliverables: 

 Letters regarding each utility and needed relocations 

 

T A SK  3  S C H EM A T IC  D R A W IN GS  

Task 3.1 Preliminary Design Technical Memo 

The project team will prepare a preliminary design technical memo for discussion purposes. The memo will identify the 

design constraints and goals, Higuera Street design geometry, right of way and easement considerations, drainage 

standards and intent, utilities, and provisions for compatibility with future work by others. The memo will include a 

preliminary bid item list to identify cost allocations and cost estimate. 

Task 3.2 Update Schematic Plans  

Wallace Group will update the Conceptual Plans for the onsite plans and for the left turn channelization prepared in 

Phase 1 of this project to address Codes that have changed since the preparation of the Conceptual Plans provided by 

the County. These plans will include revisions to consider the coordination comments with County Public Works 

department reviewers and concurrent analysis of drainage and water quality considerations for sizing of the basin and 

other ancillary features. With County concurrence, a revised site plan will be prepared to address found constraints. 

We anticipate and our scope includes minor site changes only. 

Based on information and sketches prepared by the Biologist and design engineers, Wallace Group Landscape Architects 

will prepare a conceptual planting plan of the mitigation areas. This plan will use the existing topographic survey and 

the civil engineer’s grading plan as the base for the conceptual planting plan. The plan will have a list of anticipated 

mitigation plants proposed for site and general locations of the plants. It will also include notes regarding the proposed 

irrigation system/method. The plant list will be developed primarily by the Biologist with coordination from the 

Landscape Architect. 

Review of the following items/constraints will be included in this task: 

 Revisions required by new 2013 California Codes 

 Conceptual Grading (1 foot contour interval) 

 Modifications required by new RWQCB Post Construction Standards 

 Changes required by SLO County Stormwater Quality Plan requirements 

 Project setback lines 

 Site Field review to verify existing conditions 

 Additional topographic mapping (for the basin excavation within the riparian area) and conform requirements 

on Higuera Street 

 Two (2) review submittals each consisting of four (4) sets of the Conceptual Planting Plans (black and white), 

prepared in AutoCAD and printed on 24” x 36” sheets. 

 Four (4) sets of the Final Color Conceptual Planting Plan prepared in AutoCAD printed on 24”x36” sheets, and 

provided as electronic pdfs. 

 Waste disposal (holding tank for toilets) 
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 Coordination for work efforts by other consultants 

 

Wallace Group will meet with County Public Works Department to verify the design concepts for the Higuera street 

improvements. Items to be considered include, overall lane configuration, and transition lengths, lane widths, cross 

section and structural section and the treatment of the existing concrete pavement. 

County or Land Conservancy (L) to provide: 

 Geotechnical report  

 (L) -Water service requirements for: building, fire sprinklers, fire hydrants, irrigation 

 Sewer system requirements  

 Mapping of biological constraint areas 

 

Task 3 Deliverables: 

 Preliminary Design Technical Memo 

 Updated Schematic Plans (24”x36” sheet, PDF) 

 

T A SK  4  SUP P O RT I NG  DE S I GN  RE PO RT S  

Wallace Group will prepare the reports described below for design purposes and to comply with the requirements for a 

grading permit to be issued by the County of San Luis Obispo.  

Task 4.1 Preliminary and Final Drainage Report 

This task includes the preparation of a drainage report for the project. The drainage report will be prepared to meet 

the County of San Luis Obispo standards for improvements. The drainage report will include the sizing of an on-site 

basin for storm water runoff. The drainage report will review the drainage concepts, applicable regulations, potential 

impacts and mitigations. The report will include the following: 

1. Project Description. 

2. Applicable regulations. 

3. Define and describe the project watersheds, runoff and contributing flood flows. 

4. Describe and size the proposed drainage improvements (i.e. basin and pervious areas). 

5. Describe the Low Impact Development requirements and strategies to be incorporated. 

Wallace Group will prepare a preliminary Drainage Report for the County’s review. Once we receive comments on the 

preliminary report, we will incorporate the comments as appropriate and finalize the report. The drainage report does 

not include the determination of Flood Water Surface Evaluation or the processing of Flood Insurance Rate Map 

Changes. 

Task 4.2 Storm Water Control Plan 

Although a Storm Water Control Plan was not included in the Request for Proposal, this report is required by the 

County of San Luis Obispo to be included in the submittal package for the grading permit and therefore we have 

included the report in our scope of work.  

The Octagon Barn is located within the boundaries of the San Luis Obispo County Phase II MS4 Permit and will need to 

comply with the Post Construction Requirements described in the Permit. These requirements will be addressed in the 

Storm Water Control Plan and incorporated into the Construction Plans. Our scope is based on the assumption that the 

required infiltration can be achieved in the site open space areas without major site plan modifications. This will be 

verified upon review of the County provided geotechnical report. 

We assume the Land Conservancy will maintain the Post Construction Site features and therefore preparation of an 

Operations and Maintenance agreement is not included in our scope or fees. 
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Task 4.3 Storm Water Pollution Prevention Plan (SWPPP) 

Wallace Group will prepare a Storm Water Pollution Prevention Plan (SWPPP) for the project, the area will include the 

onsite and Higuera Street improvements. The Construction bid documents will include within the Contractor’s 

responsibilities the preparation of SWPPP Construction phase services and requirements to adhere to the SWPPP. 

Our proposed scope includes the preparation of the Permit Registration Documents (PRDs) including the Notice of 

Intent (NOI) and uploading the documents to the Stormwater Multiple Application & Report Tracking System (SMARTS). 

We will also assist the Legally Responsible Person or Approved Signatory with the certification of the PRDs via SMARTS. 

The SWPPP will utilize the most current template and Best Management Practice (BMPs) for Erosion and Sediment 

Control published by Caltrans. The Erosion and Sediment Control Plans (prepared in Task 5) and the Drainage Report 

(prepared in Task 4.2) will be utilized in the SWPPP as the basis for the SWPPP Site Map, Stormwater Run-on and Run-

off Calculations, and Risk Level Assessment. In addition to the locations of all the erosion and sediment control 

measures, the SWPPP Site Map also includes the vicinity map, site layout, construction site boundaries, drainage areas, 

discharge locations, sampling locations, areas of soil disturbance, locations of sensitive habitats, watercourses, and 

post-construction BMPs, and locations of storage areas for waste, vehicles, service, loading/unloading of materials, 

construction entrances and exits, fueling, and water storage. 

We anticipate that the SWPPP will be a Risk Level 2 and have prepared our fees accordingly. If upon further analysis, it 

is determined that the SWPPP is a Risk Level 3, our fees will increase. 

County or Land Conservancy (L) to Provide: 

 (L) - Designated Legally Responsible Person (LRP) - An LRP must be the landowner or lessee, a responsible 

corporate officer, partner/proprietor, or principal executive officer or ranking elected official.  

 (L) - Legally Responsible Person to set up an account on SMARTS 

(https://smarts.waterboards.ca.gov/smarts/faces/SwSmartsLogin.jsp) Please note that a Federal Tax ID# is 

required to complete the account set up on SMARTS. 

 (L) - Legally Responsible Person must link Wallace Group as Data Submitters. 

 (L) - Legally Responsible Person to review and certify all Permit Registration Documents, Annual Report, 

SWPPP Amendments, Changes of Ownership Information, and Notice of Termination 

 Payment of permit fees 

 Construction Schedule (start and end dates by phase of construction) 

 Access to the project site 

 Responsible party (Property Owner and Contractor if available) information including addresses, telephone 

numbers and email  

 Related permit documents (CDFG, ACOE, etc.), if applicable 

 Geotechnical Report with Percolation/Soil Infiltration Test Results 

 

Our scope does not include SWPPP construction phase services, however if authorized as an added scope, we can 

provide the following services: 

Training of Agency and Contractor Personnel  

Oversight of construction operations 

Qualified SWPPP Practitioner (QSP) Services  

a. SWPPP Inspections and monitoring  

b. Preparation and filing of SWPPP Notice of Termination 

c. Rain Event Action Plans 

d. Preparation of monitoring report 

e. Reporting of Violations 

f. Changes of Information and SWPPP Amendments 

g. Review/Preparation of Annual Reports 

h. Notice of Termination  
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Task 4 Deliverables: 

 Preliminary and Final Drainage Report (storm drain and basin sizing) - PDF 

 Storm Water Control Plan (separate or combined with drainage report) - PDF 

 Stormwater Pollution Prevention Plan (SWPPP) - PDF 

 

T A SK  5  5 0%  P LA N S ,  S P E C I F I C AT IO NS  AND  E ST I M AT E  P REP AR A T I ON  ( P S& E )  

Based on feedback and direction provided by the County on the Schematic Site Plan in the previous task, we will 

commence with the preparation of Plans, Specifications and an Engineer’s Opinion of Probable Construction Cost 

(PS&E). Section 13. Wastewater of the Mitigated Negative Declaration indicates that the project is required to use 

vault toilets due to the high groundwater levels, and poor infiltration of the soils in the project area. Percolation tests 

are being performed by the County’s geotechnical consultant to verify this. Our construction drawings will include 

either a septic holding tank (for pumping and offsite disposal), or a septic and leach field should the test indicate 

suitable potential.  Our work will include submittals at the 50%, 90%, and 100% completion levels. 

 

5.1 50% Improvement Plans 

The project team will develop a full set of site improvement plans. It is anticipated that the plans set will include the 

following sheets: 

Anticipated Sheets: 

 Title & Location Map (1) 

 General Notes (1) 

 Topographic Map and Survey Control (1) 

 Horizontal Control/Layout (1)  

 Erosion and Sediment Control Notes, plans and details (4) 

 Onsite Sheets 

o Grading and Drainage (3) 

o Surfacing (Paving) Plan (1) 

o Construction Details (2) 

o Composite Utility Plan (1) 

o Retaining Wall Plans (3) 

o Mitigation Planting Plan, Details and Notes (5) 

 Higuera Street Sheets 

o Typical Cross-sections (1)  

o Layout (2)     

o Construction Details (1)     

o Signing and Pavement Delineation Plan (2) 

o Retaining Wall Plans (3) 

The Higuera Street Improvements plans will include grading, signing, striping, culvert extension, surface drainage, 

notes, removals, and details. These plans will be advanced to a 50% design stage and will serve to identify specific 

project needs and recommend solutions to meet those needs. 

Wallace Group anticipates that two retaining walls along South Higuera Street and one retaining wall on near the 

trailhead will be necessary. Structural plans for these walls will be included in the 50% submittal. 

The Utility Plans will consist of domestic water lines from the on-site water well to the building, fire water lines from 

the fire pump to the building and to a fire hydrant assuming that the fire pump has been designed to accommodate a 

hydrant. Our scope does not include sizing of water pumps or fire pumps. Wallace Group does have staff to provide 

these design services, if the County desires.  
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5.2 50% Specifications 

We will prepare technical specifications for public bidding of the work shown on the construction plans included in this 

scope. We assume that the construction contract general and special provisions (front end documents) will be prepared 

by the County and provided to Wallace Group so that we can prepare the specifications in a compatible manner.  

We will prepare the technical specifications in the format typically used by County Public Works (essentially the 

Caltrans format). We will prepare a bid sheet for inclusion in the front end documents. 

5.3  50% Engineer’s Opinion of Probable Cost 

Preliminary quantity calculations will be generated based on the project design. Relevant unit bid information will be 

acquired from the County and other agencies “As-Bid” records. Based on this information a draft Engineer’s Opinion of 

Probable Construction Costs will be generated. 

Task 5 Deliverables: 

 Draft Design Plans (3 hard copies, PDF)  

 Draft Technical Specifications (3 Copies, PDF) 

 Draft Engineer’s Opinion of Probable Construction Costs (3 Copies, PDF) 

 

T A SK  6 :  9 0 %  P L AN S ,  SP E C I F I C AT IO N S  &  E ST I M AT E  ( P E R M IT  S U B M IT T AL  SE T )  

We anticipate meeting with the County to receive written direction and comments on the submittals delivered in the 

previous task (meeting time is in Task 1.1). We will formalize our understanding in meeting notes for the County to 

approve. Upon that concurrence we will begin the preparation of the permit submittal package. 

We anticipate that the construction plans will be processed through the County Building and Public Works Departments 

for permit issuance. We do not anticipate submitting the technical specifications or the bid sheets for permit review. 

We will coordinate, attend, and provide notes on the 50% submittal review meeting with County staff and stakeholders. 

The permit submittal design will proceed based upon the comments and direction received. It is anticipated that 

comments will be relatively minor and adjustments to the approved site configuration will not be required. Project 

design and plans will be finalized and further developed with relevant details, notes and pay item callouts. Upon 

completion, the plan sheets will be signed and sealed prior to delivery to the County for permit submittal.  

Our scope includes two plan check submittals to County Building prior to permit issuance, and we assume that they will 

refer the plans to County Public Works for review and comment. For each submittal, we will provide the County with 3 

full size sets of plans, 2 for plan check, and one for General Services. The submittals will also include the drainage 

reports. It is anticipated that comments will be relatively minor and that significant adjustments to the site 

configuration will not be required. 

We will provide a listing of other supporting documents that are required for a full permit submittal, such as the 

geotechnical report and biological studies. When these are provided by County General Services, we will package the 

complete permit submittal. For each submittal, we will attend a submittal and a plan review meeting with County 

Building. We assume that the County will sign the permit applications and pay any fees if they are required. 

At the conclusion of the plan check process, we will conform the technical specifications, bid sheet, and cost estimate 

to the final plan set. 

Task 6 Deliverables: 

 Plan Check 1 Plans (3 Full size Copies, and PDF)  

 Plan Check 2 Plans (3 Full size Copies, and PDF) 

 Conformed Technical Specifications (3 Copies, and PDF) 

 Conformed Engineer’s Opinion of Probable Construction Costs (3 Copies, and PDF) 
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T A SK  7 :  1 0 0 %  P L A NS ,  SP EC I F I C AT I ON S  &  E ST I M AT E  (C ON T R A CT  B I D  S ET )  

We will address any final comments by the County Building and Public Works Departments and resubmit for permit 

issuance. Based on the permitted plans, we will conform the technical specifications, bid sheet, and cost estimate to 

complete the Construction Bid documents.  

We will provide the County Building Department with 3 full size print sets for permitting. After the plans are stamped, 

we will retain one copy and scan them for reprinting and inclusion in the Construction Contract (The building 

Department retains two copies). 

Task 7 Deliverables: 

 Final Plans (3 Full Size Copies, and PDF)  

 Final Technical Specifications (3 Copies, and PDF) 

 Final Engineer’s Opinion of Probable Construction Costs (3 Copies, and PDF) 

 

T A SK  8 :  B I DD IN G  A S S I ST A NCE  

During the advertising phase of the project the design staff will be available to answer bidding related questions and 

attend a bidder’s pre-proposal meeting, if requested. 

For budgeting purposes we have allotted 16 hours for this task. If additional support requests are received they are to 

be authorized by the County as extra work (as/if needed).  

 

T A SK  9 :  DE S I GN  E NG I NE E R ’ S  S U P P O RT  D U R IN G  CO N ST R UCT IO N  

The Wallace Group project team will provide design engineers support during construction when requested by the 

County. While we anticipate the County to provide services such as inspections and construction management, the 

project team will be available to attend preconstruction and construction meetings, review Contractor material 

submittals, respond to Contractor Requests for Information (RFI), and assist the County Construction Manager in review 

of quantities and pay estimates. 

Due to the indeterminate nature of the coordination/support requests, we have included a total of 24 hours for this 

task. If additional support requests are received they are to be authorized by the County as extra work (as/if needed). 

 

A D D I T I O N A L  S E R V I C E S  

Wallace Group has reviewed the County’s Request for Proposal and Mitigated Negative Declaration. We recognize that 

there could be additional services that the County may want to consider adding to the scope of services for this 

project. Wallace Group has staff or subconsultants that can prepare the following items, if so desired by the County. 

 Landscaping and Irrigation Plan (Mitigation measure VS-2) 

 Site amenities and/or Architectural Plan 

 Dry utility coordination within the Parking Area (telephone, electrical, cable, gas) 

 Utility service applications (none are anticipated for water and sewer) 

 Water Tank and Piping from off-site well, equipping of existing well 

 Exterior lighting (Mitigation measure VS-4) 

 Fencing Plan (Mitigation measure AG-2) 

 Construction Administration 

 Construction Inspection 

 SWPPP Construction Phase Services 

 Traffic Control Plan 

 Mitigation of naturally-occurring asbestos if located within the project 
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ID Task Name Duration Start Finish Predecessors Resource Names

1 Schedule from 12-19-2014 forward 443 days Fri 12/19/14 Tue 8/30/16

2 Phase 1 Civil Design - Complete 0 days Fri 12/19/14 Fri 12/19/14

3 Phase 2 Civil Design 180 days Wed 1/21/15 Tue 9/29/15

4 Final Design Contract Awarded 4 wks Wed 1/21/15 Tue 2/17/15

5 Supplemental topo survey 2 wks Wed 2/18/15 Tue 3/3/15 4

6 Define area of disturbance based on drainage 
analysis and grading design

5 wks Wed 2/18/15 Tue 3/24/15 4

7 50% PSE for internal review 10 wks Wed 2/18/15 Tue 4/28/15 4

8 LC and County Parks review 2 wks Wed 4/29/15 Tue 5/12/15 7

9 90% PSE - Plan submittal for County Building Permit 10 wks Wed 5/13/15 Tue 7/21/15 8

10 County Building Dept - Plan Check Process 8 wks Wed 7/29/15 Tue 9/22/15 9,19FF+2 wks,20FF+2 wks

11 County PW Dept - Encroachment Permit Process 8 wks Wed 7/29/15 Tue 9/22/15 9,19FF+2 wks,20FF+2 wks

12 100% Plans (Permit Set) 0 days Tue 9/22/15 Tue 9/22/15 11,10

13 Conform Contract Documents 1 wk Wed 9/23/15 Tue 9/29/15 12

14 PSE ready for bidding 0 days Tue 9/29/15 Tue 9/29/15 13

15 Agenda, Advertise, Bidding, and Award 4 mons Wed 9/30/15 Tue 1/19/16 14

16 Environmental Permitting 188 days Fri 12/19/14 Tue 9/8/15

17 Wetland Determination - Complete 0 days Fri 12/19/14 Fri 12/19/14

18 ACOE Non-jurisdictional Determination - Complete 0 days Fri 12/19/14 Fri 12/19/14

19 CDFW Streambed Alteration  Permit 6 mons Wed 3/25/15 Tue 9/8/15 6

20 RWQCB 401 Certification 6 mons Wed 3/25/15 Tue 9/8/15 6

21 Construction 160 days Wed 1/20/16 Tue 8/30/16

22 Construction 8 mons Wed 1/20/16 Tue 8/30/16 15

12/19

9/22

9/29

12/19

12/19

N D J F M A M J J A S O N D J F M A M J J A S
2015 2016

Task

Split

Milestone

Summary

Project Summary

External Tasks

External Milestone

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

Critical

Critical Split

Progress

Deadline

Page 1

Project: 2014-11-18 Octagon Barn
Date: Tue 12/23/14
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Wallace Group Team Resource Estimate for the 

BOB JONES TRAIL EXTENSION - OCTAGON BARN PHASE 2 BUDGET SUMMARY
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TASK DESCRIPTION HRS HRS HRS HRS HRS HRS HRS HRS HRS HRS HRS HRS HRS HRS HRS Cost HRS LABOR COST
RATE $184 $174 $161 $156 $143 $78 $148 $156 $150 $190 $220 $156 $151 $73 $ $

1.1 Project Management and Meetings 32 $60 32 $5,568 $5,628

1.2 Quality Control 24 10 34 $5,786 $5,786

1.3 Biological Permit Support 12 12 $2,088 $2,088

1.4 Condition of Approval Support 16 16 $2,784 $2,784

2 Utility Coordination 16 $300 16 $2,288 $2,588

3.1 Preliminary Design Technical Memo 4 12 4 $42 20 $3,140 $3,182

3.2 Update Schematic Plans 24 4 16 22 66 $9,984 $9,984

3.2a Additional Topo 8 8 4 $30 20 $3,568 $3,598

4 Supporting Design Reports

4.1 Preliminary and Final Drainage Report 4 40 $30 44 $6,936 $6,966

4.2 Storm Water Control Plan 4 32 36 $5,688 $5,688

4.3 Storm Water Pollution Prevention Plan (SWPPP) 4 32 $170 36 $5,688 $5,858

5.1 50% Improvement Plans - Site 18 32 48 8 106 $12,868 $12,868

5.2 50% Technical Specifications - Site 1 20 4 25 $4,018 $4,018

5.3

50% Quantity Calculations and Engineer's Opinion of 

Probable Construction Cost - Site 1 10 8 19 $2,358 $2,358

5.1 50% Roadway Design Plans-LTLN 6 24 32 16 $225 78 $8,972 $9,197

5.2 50% Specifications-LTLN 2 24 26 $3,780 $3,780

5.3

50% Quantity Calculations and Engineer's Opinion of 

Probable Construction Cost-LTLN 2 10 8 20 $2,402 $2,402

6 90% PS&E (Permit Submittal and Plan Check) - Site 5 4 16 24 49 $818 $818

6 90% PS&E (Permit Submittal and Plan Check) - LTLN 2 8 16 $225 26 $2,740 $2,965

7 100% PS&E (Contract Bid Set)  - Site 2 4 8 8 22 $2,864 $2,864

7 100% PS&E (Contract Bid Set)  - LTLN 2 8 8 $225 18 $2,116 $2,341

8 Bidding Assistance - Site 4 4 8 $1,320 $1,320

8 Bidding Assistance - LTLN 4 4 8 $1,268 $1,268

9 Design Engineer's Support During Construction - Site 4 12 $30 16 $2,568 $2,598

9 Design Engineer's Support During Construction - LTLN 4 4 $30 8 $1,268 $1,298

SUB-TOTALS 157 38 226 106 152 24 22 8 4 24 $1,367 761 $102,878 $104,245

WALLACE GROUP LABOR COSTS $27,318 $6,118 $35,256 $15,158 $11,856 $3,552 $3,300 $1,760 $624 $104,942

WALLACE GROUP DIRECT COSTS $1,367

SUBCONSULTANTS TOTAL COSTS $3,000 $3,000

SUBCONSULTANT OVERHEAD @ 15% $450.00

TOTAL $109,759

Task Budgets may fluctuate within Overall Budget
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